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London Borough of Haringey 

Treasury Management Strategy Statement 2021/22 
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31.3.20 31.3.21 31.3.22 31.3.23 31.3.24 31.3.25 31.3.26

Actual Estimate Forecast Forecast Forecast Forecast Forecast

£m £m £m £m £m £m £m

General Fund (GF) 242.0 386.6 523.7 633.1 708.3 750.0 745.1

Housing Revenue Account (HRA) 289.7 425.3 553.2 737.6 913.2 1036.5 1058.9

Total 531.7 811.9 1,077.0 1,370.7 1,621.5 1,786.5 1,804.1
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2020/21 

limit

£m

2021/22 

limit

£m

2022/23 

limit

£m

2023/24 

limit

£m

2024/25 

limit

£m

2025/26 

limit

£m

Authorised limit – borrowing 979.6 1,207.4 1,501.0 1,751.6 1,918.5 1,930.1

Authorised limit – PFI & leases 30.9 31.0 25.7 20.2 14.4 11.1

Authorised limit – total external debt 1010.5 1,238.4 1,526.7 1,771.8 1,932.9 1,941.2

Operational boundary - borrowing 929.6 1,157.4 1,451.0 1,701.6 1,868.5 1,880.1

Operational boundary – PFI & leases 28.1 28.2 23.4 18.4 13.1 10.1

Operational boundary – total external debt 957.7 1,185.6 1,474.4 1,720.0 1,881.6 1,890.2
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Sector Time Limit Counterparty Limit Sector Limit

The UK Government 50 years £Unlimited N/A

Local authorities & other government entities 25 years £5m Unlimited

Banks (secured)* 2 years £5m Unlimited

Banks (unsecured) * 13 months £5m Unlimited

Building Societies (unsecured) * 13 months £5m £20m

Reigstered providers (unsecured) * 5 years £5m £20m

Money market funds N/A £5m Unlimited

Strategic pooled funds N/A £5m Unlimited

Real Estate Investment Trusts N/A £5m Unlimited
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Category of borrower 

31.3.2020 actual 

Balance 
owing 

Loss 
allowance 

Net figure 
in 

accounts 

Subsidiaries 16.9 -0.3 16.6 

Local businesses 4.7 -0.7 4.0 

Local charities 47.9 -43.5 4.3 

Local residents 0.1 0.0 0.1 

Employees 0.1 0.0 0.1 

TOTAL 69.7 -44.6 25.2 
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Total investment exposure 
31.03.2020 

Actual 
31.03.2021 

Forecast 
31.03.2022 

Forecast 

Treasury management investments 92.3 15.0 15.0 

Service investments: Loans 25.2 24.8 24.4 

Commercial investments: Property 88.6 88.6 88.6 

TOTAL INVESTMENTS 206.1 128.4 128.0 

 

 

Investments net rate of return 
2019/20 
Actual 

2020/21 
Forecast 

2021/22 
Forecast 

Treasury management investments 0.70% 0.75% 0.75% 

Service investments: 1.19% 1.19% 1.19% 

Commercial investments: Property 6.16% 4.00% 4.00% 

ALL INVESTMENTS 3.11% 3.08% 3.08% 

 

 

 

Investments funded by borrowing
31.03.2020 

Actual

31.03.2021 

Forecast

31.03.2022 

Forecast

Treasury management investments 0.0 0.0 0.0

Service investments: 19.3 19.8 20.5

Commercial investments: Property 68.1 71.1 74.7

TOTAL FUNDED BY BORROWING 87.4 90.9 95.2
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  £m 

MRP provided between 2008-2016 under previous policy to 31.3.2016 78.0 

MRP required to be provided between 2008-2016 under current policy 45.2 

Overprovision as at 31.3.2016 32.9 

 

 

 

 

 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

£m £m £m £m £m £m

MRP charge on pre 2008 GF expenditure 5.0 5.0 5.0 5.0 5.0 5.0

Less: historic overprovision -5.0 -5.0 -2.7 0.0 0.0 0.0

Net MRP charge for pre 2008 expenditure 0.0 0.0 2.3 5.0 5.0 5.0
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2020/21 

Forecast

2021/22 

Budget

2022/23 

Budget

2023/24 

Budget

2024/25 

Budget

2025/26 

Budget

£m £m £m £m £m £m

MRP - pre 2008 expenditure 0.0 0.0 2.3 5.0 5.0 5.0

MRP - post 2008 expenditure 5.5 8.7 14.2 17.4 20.8 24.0

Total MRP 5.5 8.7 16.4 22.5 25.8 29.0

Interest Costs (General Fund) 4.5 8.6 9.0 10.9 12.2 12.4

Total Gross Capital Financing Costs (General Fund) 10.0 17.4 25.4 33.4 38.0 41.5

Offsetting Savings for self financing schemes -0.7 -5.2 -8.9 -12.3 -14.7 -15.2

Total Net Capital Financing Costs (General Fund) 9.3 12.2 16.5 21.0 23.3 26.3

Interest Costs (HRA) 16.4 16.2 22.9 30.0 35.7 38.8
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